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OVERVIEW

Mission

We provide service to others, promote integrity, and advance world understanding, goodwill, and peace through our
fellowship of business, professional, and community leaders.

Vision

The Rotary Club of West Chester is an open and welcoming club to all individuals interested in membership. All
members are empowered to serve on a supporting committee, overseen by a chair person. We recognize and
encourage members to be engaged in a variety of different ways — “Rotary Your Way”l We welcome new ideas and
provide opportunities for leadership and community service. Fellowship is an important part of the Rotary
experience and we provide a variety of hands-on projects to foster both fellowship and service. Meetings are
purposeful, engaging, and provide both Club and other information. We strive to maintain a healthy-sized, Club
compromised of service minded community leaders in all walks of professional life.

Color Code:

Red- Responsible Party

Blue- Timeframe to accomplish
Task Green- Status Updates

WE ARE ROTARY

TO ESTABLISH AND MAINTAIN A VIBRANT AND VISIBLE CLUB WITH PEOPLE OF ACTION.

Objectives:

e Be a welcoming and inclusive Club that embraces diversity
o Highlight value of Rotary Membership

e Enhance Club engagement, vitality, and fellowship

e Support Club development internally/externally

e Be a Rotary Club of Excellence



Strategies:
e  Establish processes to assess club retention, evaluate engagement and club satisfaction
e Foster meaningful connections and commitment among current members.
e Inspire pride in being a Rotarian/Member of the Rotary Club of West Chester.
e Emulate and put into practice our vision of “Rotary Your Way”.
e Proactively seek and attract enthusiastic and active new members.
e  Establish a Membership Committee

e Identify a Membership Chair

Activities (Year 1):
1. Establish baseline data for club retention, engagement and club satisfaction.
o Complete data dive for baseline numbers
= Membership Committee Chair
= July 2022
o  Survey membership annually regarding club experience.
= President & Membership Committee Chair
= April 2022, before PET)
o Define engagement parameters
=  Past Presidents Council
= July 2022
o Create narrative to solicit feedback from departing club members.
=  President, Board
=  August 2022
2. Encourage connections between members
o Provide twice a month non-meeting opportunities to interact.
= President, Fellowship/Assimilation Committee Chairs, Board
=  On-going (starting August 2022)
3. Invite service project beneficiaries to meeting (not necessarily as programs but as guests).
o President, Membership Chair, CPC Committee Chairs, Program Chair (if program desired)
o Ongoing
4. Proactively engage (6) under represented community members to learn more about Rotary.
o President, President Elect
o Bi-Monthly (starting August 2022)
5. Invite other W.C. Rotary club(s) to engage in quarterly fellowship activities.
o President & Fellowship Chair
o  On-going (beginning July 2022)



MAKING A DIFFERENCE

TO PROVIDE SERVICE ABOVE SELF THROUGH THE ROTARY CLUB OF WEST CHESTER TO OUR
MEMBERS, OUR COMMUNITY AND TO THE WORLD.

Objectives:

e Club Service
o  Encourage relationship building & engagement
o  Promote participation in Club Committees & Activities
o Promote collaboration and support of other West Chester based Rotary clubs
o Promote participation in Rotary District programs club collaboration
o Promote participation in Rotary International programs/initiatives

Vocational Service

o Empower members to utilize their unique skill set and expertise to support their community.

o Encourages members to support each other through their vocations, educations, and skillsets.
o Guide and encourage others in their professional development.

o Promote ethical business/professional presence in the community

Community Service
o Be educated regarding community needs/supports
o  Support local nonprofits/charities
o Enhance the quality of life in the greater West Chester community

o  Seek opportunities to educate and encourage youth to become engaged citizens and build
leadership skills

International Service

o Promote awareness of Rotary International Programs
o  Support international service initiatives

o Encourage members to participate in international services

New Generations Service

o Empower youth and young professionals through leaderships development opportunities and
service.

Strategies:
e Identify a Club Service Chair
e  Establish leadership for each project and identify partners, if appropriate.
e Establish Fundraising Task Force
e Engage relevant committee chairs for program goals and supporting activities
e Re-Establish Fundraising Committee

e Identify Fundraising Committee Chair



Activities (Year 1):

1. Invite other W.C. Rotary club(s) to engage in quarterly service activities.
o President, Service Chair, Vice President
o  On-going (July 2022)
2. Promote club awareness of service areas and opportunities
o Communications Committee & Service Chair/Applicable Committees
o  Quarterly (starting July 2022)
3. Schedule a minimum of twelve (12) services opportunities for membership
o Service Chair & Applicable Committees
o Four (4) service opportunities per quarter (starting July 2022)

TELLING THE ROTARY

TO PROVIDE AN OVERALL MARKETING/PR/COMMUNICATIONS PLAN, TO RAISE AWARENESS OF THE
CLUB AND THE POSITIVE IMPACT AND VALUE OF ROTARY IN OUR COMMUNITY.

Objectives:

e Build Awareness through articles.

¢ Increase social media engagement

o Effectively manage website.

e Participate in community events.

o Build awareness through a newsletter.

Strategies:
e Maintain a comprehensive communications and marketing plan.

e Raise brand awareness

Activities (Year 1):
1. Evaluate and communicate with membership effectiveness of marketing efforts on a quarterly basis.
o Communications Chairs

o  On-going (starting July 2022)



ROTARY INTERNATIONAL CITATION 2022-2023

Select at least 13 out of 25 goals to apply toward citation achievement.

1. Facilitate necessary activities to achieve Rotary Citation

a. Club Membership Total:

115

Leadership Development Participation: 2 members will participate in Leadership Development

b. Service Participation: 65
c. New Member Sponsorship: 5 members will sponsor a New Club Member
d
Training/Activities
e. District Conference: 2 members will participate
f.  District Training Participation: 2 members will participate
g. Polio Plus Fund Contributions: $1500
h. Service Projects: 4 different service projects will be completed
i.  RYLA Participation: 1 student will be sponsored
j.  Strategic Plan: 3 year strategic plan will be completed

k. Online Presence: Weekly Presence

Social Activities: Monthly social activities
Updated Website & Social Media: Website (monthly), Social Media (weekly)

Use Official Rotary Promo Materials — branded items will be used to build awareness in the

m.
n. Media Stories about Club Projects: 3 stories will be published.
0.
community.
o President, Applicable Committee Chairs
o May 2022

CITATION G

OALS

AND INSTRUCTIONS

To be eligitde for the Rotary Citation, clubs need Lo begin the year as active chote in good
standing — or having paid each mvosoe balasos m fell upom reoript. To verify that your olub is
good standing, check your dadly club balance report smder Club Administration > Clab Finanoes.
Yomshould have s outstanding bedance of $0.00. Invosces ave die whin they are posted, i
mabd Janueey and sobd Jaly.

Rotary chub leadery can

#o into Rotary Club Central and sebect st bessst 13 out of 25 goals they wish 1o

apply towsal citation adtievement. Thiss Bexibility allows chabs o choose the grabs that am most

rekevunt snd sclsevabide. In addition, many goals will be self-eop

Club Centrul
To achaeve the atition:

1™ in Rotary

A by musking “achi

*  Goto Rotary Clob Central

o Review the 25 svallable goals

*  Seloctat lesst &5 goads (or more than 50% of the aveelalile gooks)
o Achieve those goals

*  Report achlevement in Rotary Clab Central

Omoe you are in Rotary

Clob Central, narvigate 8o the Goal Center, seloct the year, and dick om the

Al tab b see the als.
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SERVE TO CHANGE LIVES
Goal Goal Detail
PoliaPlos Fand How musch money will be contributod to The Rotary Foundation PolioPles
contributions Fund by your nd its messbers during the Rotary yeau?
Maspor gifts Hom many sitghe outright Goes of US$10,000 ar mure will e mad by

individis sssoocizatid with your ¢ iring the Retsey vesr?

Bogqual Socidy
me

How many individuals or couples will infoem The Rotary Foundation of their
Plaes bo lesvw 15830,000 o more 10 The Rotsey Fosndation theough their
estate?

Banefactoes

How mamny individuals or couples will inform The Rotary Foundation of their
ostate phnu 1> inclide the Endowment Fund s o benefaciary or will make an
outright it of 17S51,000 o moew o the Endowment Fumd?

Serviow projects

How mamny sevicn peopects willl vour club comnphete durieg, the Rotary wan®

L Exchunge stodents |
Outtound Youth

Exchumge stodents
RYLA garticgation

Rotarnet clubs How many new and exasting Rotarsct clubs will yoss club spossor during the
Rotary year?

Tatesuct dubs How many new and existing Intersct cluls will yousr dub spossce during the
Rotay year?

Inboand Youth How many Rotary Youth Exchange stodents will your club host daring the

Rotery year?

How many Rotary Youth Fxchsnge students will your dub sposssoe daring
the Rotary vear?

Homw many indivaduads will

I;mlm‘mg Awseds (RY1S

it club spnasar o purticipate in Rotary Youth

Strategpe plan

Dioes vour clob kv an up-to-datye srtogic ;l n®

Online peesence

Does vour club's online presence socurately refoct its cament stivities?

Sovial setivitios

How imany sociul activitios will vous dub hobd outsicke of rigulae mistisgs
during the Rodary vese?

Upclste widsite snd
wocial moda

During the Rotiry yeur, how mamy times per ssonth will yoe dul's weleite
o socin] meedin socounts be updsted

Goal Goal Detail
Club membeeship How mamy total memsbers does your dub want by the end of the Rotary year?
Servioe partidpation | How musy members will partiepate in clob sesvios activitios during the
Rotary year?
New member How mamy members will sponsor o new olub member dunmg the Rotary
| spomsceship year?
Rotary Action Group | How mamy chnb membons will e membees of st besst one Rotasian Artion
partcipation Gi ngv’l_l! ) during the Rotary vesr?
Lessdership Hem mamy members will participate in leadership develogment programs oc
deselopuaent sctivities durisg the Roteey yes?
participaticn
District conference | How musy members will attend your distriet conlencnce®
| sttemdance
Rotary h-lb'mhlp How maey elob members will be sembers of a Rotary Felkwshap during the
ey Rofary year”
District training How mamy of yoor club’s commattes chairs will attend the district trining
pactacijation socormlily ¥
Asual Fund How much momey will be coatritated 10 The Robary Fousdation Al
contributions Fund by your dub and its membesrs duriag the Rotary veu?

Modia slun«s aboat
elub paojee

How many media stockes will eover your club’s peojects during the Rotary
rear®

Use of ﬂfﬂdul

Did your clob use Rnun Imr-nuuuul‘s advertising and poblic serviee
, sk as

Rotary
maketiis

videcs, peint ads, and other official materials
available in the Drand (‘cnu-r o promcte Rotary bn your commusity during
the Rotary vea?




