Rotary

Club of West Chester

STRATEGIC PLAN - July 2025 - June 2028

Mission: We provide service to others, promote integrity, and advance world understanding, goodwill,
and peace through our fellowship of business, professional, and community leaders.

Vision: The Rotary Club of West Chester is an open and welcoming club for all individuals interested in
membership. All members are empowered to serve on a supporting committee, overseen by a
chairperson. We recognize and encourage members to be engaged in a variety of different ways -
“Rotary Your Way”! We welcome new ideas and provide opportunities for leadership and community
service. Fellowship is an important part of the Rotary experience, and we provide a variety of hands-
on projects to foster both fellowship and service. Meetings are purposeful, engaging, and provide
both Club and other information. We strive to maintain a healthy-sized Club comprised of service-
minded community leaders in all walks of professional life.

Overview & Methodology:

A Board Retreat was held on Saturday, May 17, 2025, led by Kyle Rheiner and facilitated by Focus Shift
Nonprofit Consulting. Prior to the retreat, a Membership Satisfaction Survey was sent via email to all
current members of the Rotary Club of West Chester (116). Twenty-two members responded to the
survey, a 19% response rate. Their input along with the input from attendees formed the building
blocks for this strategic plan.

Rotary Club of West Chester Board Members in attendance at the retreat included: Kyle Rheiner
(President 25-26), Michael Louis (President Elect), Sue Casso-Rogers (Secretary), Diana Liberi
(Treasurer), Bob Rogers (Sergeant at Arms), Rita Brouwer-Ancher, Sue Flynn, Chuck Heckenberger,
Phil McFadden, Miranda Reilly, Jeff Spencer, and Jeff Cantwell.

Key Takeaways:

A true act of goodwill always sparks another - it never fails!
You can’t boil the ocean.
A braided rope is always stronger than its strands.




WE ARE ROTARY

The Rotary Club of West Chester will build on its 100+ year history, enhancing its impact, sustaining
operations, and building both member and community engagement.

Objective: When club members are engaged and informed, both the club and the community thrive.
The Rotary Club of West Chester will focus on the engagement of current members, diversification of
membership, and building the next generation of Rotary members through youth outreach.

Strategic Goals:

e (reate a 3-year strategic plan template (to be updated annually with yearly activities) for
fellowship, fundraising, and service

e Increase engagement of current members, especially those who are quiet

e Build awareness with a younger generation to become Rotary members

o Diversify membership base in all aspects so that the club continues to represent the West
Chester community as best it can

o Grow the West Chester Rotary Foundation and create clear communication about the
benefits of contributing financially

e Increase publicimage making the Rotary Club of West Chester irresistible

2025-2026 Activities:

e Convert the Membership Satisfaction Survey into a google form

e Send out Membership Satisfaction Survey 2x per year and track results over time

e Compare survey results to those of other similarly sized rotary clubs

e Engage Rotary at West Chester University

e Develop new awareness building opportunities at the high school and college level

e Pair new members with age-appropriate mentors / those with similar communication styles

e Add components at lunch meetings so that members are informed about the different
committees and the breadth of work being done

e Increase information about international activities and Rotary International

e (reate communication so that members know they can contribute philanthropic support,
required minimum distributions, end-of-year gifts, bequests, etc. to the West Chester Rotary
Foundation (tax deductible)

e Forge partnerships with other Rotary Clubs (local and national) to glean best practices, new
models for engagement, and impact data. Don’t reinvent the wheel - build off and with the
Rotary International model.

e Investigate small ways to offset expenses:

o Charge credit card fees to members if they use a credit card for dues
o Collect pocket change at lunches in addition to Happy Bucks
o Increase dues by $3-$5 to offset the true cost of operations




MAKING A DIFFERENCE

The Rotary Club of West Chester will make an impact in the community through Fellowship,
Fundraising, and Service. These three areas are integral parts of the Rotary experience, equally
important, and all existing within a framework of building engagement and having fun.

FELLOWSHIP -

Objective: The members of the Rotary Club of West Chester will spend time together throughout the
year for fellowship and fun. This time together builds camaraderie and care, develops friendships and
business networks, and engages a robust network of Rotarians.

Strategic Goals:

¢ Increase engagement of current members in fellowship activities

e Meet for Quarterly Happy Hours

e Increase fellowship opportunities with local clubs/district

e Encourage members to meet and spend time with members they do not know
e Create more small groups for fellowship and networking

2025 - 2026 Activities:

e Hold the Pre-Thanksgiving event on the Wednesday before Thanksgiving

e Host a Holiday party (at a member’s home, not a venue)

e Host Quarterly Happy Hours - do not need to be sponsored

e Kyle will provide team with contact information for partner organizations/district members,
and they will be invited to happy hours

e Host member dinners, pairing club members that may not have a strong relationship
established so that they can get to know each other.

e Form more small groups — book club and/or chess club

e Hostasports outing

e Develop an easily accessible B2B section of the website for members to connect

FUNDRAISING -

Objective: Fundraising is essential to create the impact through service that the Rotary Club of West
Chester desires, locally and internationally. Fundraising should not feel like a burden and should
balance a cause that members feel passionate about, with an established process for raising money -
all in order to meet an achievable monetary goal.

Strategic Goals:

e Develop ONE fundraising event per year (Date TBD Spring 2026) that is effective and stress-
free
e Setareasonable and achievable fundraising goal (2026 - $15,000)




e (Continue Super Bowl Pool and possible other smaller pools to raise additional funds

e Fundraising theme should resonate with the club’s interests and tie to the President’s
proposed service theme (2026 — Youth / Youth Sports)

e Lookto other Rotary Clubs or groups for fundraising ideas that have an established process -
Don’t reinvent the wheel!

e Set clear expectations for members and make it fun

2025 - 2026 Activities:

e Spring 2026 event — sports themed

e Build a strong committee for the event

e Ideas: Horse Racing, Duck Race, Super Bowl Trivia, Softball Tournament, TopGolf

e Get the entire club on board with the theme and the event to build momentum and create
excitement. Make it fun!

SERVICE -

The President will propose a cause or theme for the year to unify service and fundraising efforts.
Service should fill an unmet need in the West Chester community and provide a way for Club members
to engage and create impact - living out the motto “People of Service”.

Strategic Goals:

e President will propose to the club a theme/cause for the year (2026 - Youth / Youth Sports)

¢ Annually execute several service projects supporting the local community

e Re-engage with United Way’s Leadership Chester County and Rotary Readers

e Sponsor youth athletic teams to build awareness in the community with the younger
generation

e Increase engagement and participation of members with service projects

2025 — 2026 Activities:

e President will propose a theme/cause to the club in July lunch meeting
e Used sports equipment drive (2026)
o Contact local associations/sports teams to advertise
o Designate dates for pick-up / drop-off
o Utilize the commercial dryers at Serv Pro to clean items
e Engage with the Melton Center and West Chester United Soccer
e Host afood drive for youth in conjunction with equipment drive
e (lean up of sports fields
e Volunteer at Concession stands at youth sports
e Sponsor 3 teams — Rotary logo on team t-shirts
e Engage with the Westside Community Center / sponsor a child(ren) to attend camp




TELLING THE ROTARY STORY

The Rotary brand as a whole faces broad awareness challenges internationally, nationally, and locally.
The Rotary Club of West Chester will build external brand awareness and equip all members with the
ability to effectively communicate the impact and importance of Rotary.

Objective: The Rotary Club of West Chester has been an integral part of the Greater West Chester
Community for over a century, however, there is a limited understanding among the public about what
and how Rotary impacts them. When the community is informed and engaged, it is supportive of
Rotary efforts and recognizes its importance.

Strategic Goals:

e Equip members with the ability to give an elevator pitch

e Build the club’s ‘storytelling’ capacity

e Develop a convenient B2B platform

e Take advantage of all the Brand Central resources (brandcentral.rotary.org)
e Develop an enhanced social media strategy

e Refresh the website and periodically update information

2025 — 2026 Activities:

e Engage interns/volunteers from WCU or other area schools to assist with marketing, website
refresh, social media

e Develop a strategy for social media including the use of Brand Central information, Rotary
International re-posts, and best practices

e Post events/news on rotaryPHL.org and/or rotarydistrict7450.org

e Plan a theme/template/tag line for the cause of the year (2026 - Youth / Youth Sports)

e Explore Brand Central’s templates and collateral

e Ask partners (community, business, etc.) to post about the Rotary, share, and comment

e Audit documents to make sure that the correct, updated logo is always being used

e Have a‘storytelling’ session at one of the club lunches to discuss developing an elevator
pitch




